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1. GENEBAL

This Regulstion provides & Project OQutline, Figure 1, and prescribes pro-
cedures governing the preparation and submission of projects to the Project
Review Committee for review. The standards prescribed herein shall apply
to all projects submitted for considerstion by the Project Review Comitiee.

2. SUBMISSION ARD CONSIDERATION OF PROJECT OUTLINES

8. In the transmittel memorandum submitting m,gmt futlines to the Prolect
Review Committee, the Depuiy Director (Plans}, the Deputy Pirector
{Intelligence), or the Deputy Director {Bupport), as sppropriate, shall
include & statement to the effect that the avellability of required
support has been confirmed.

b, Bach Project Outline shell be submitted to the Recording Secretary of the
Project Review Commitiee in original and eight coples. Project Review
Conmittee membews will handle their coples of the Outline on o need-to-
know basis.

e. Project Review Committee meetings normelly are held Vedneadey after-
noons and coples of projects for considerstion must be in the hands of
the Project Reviev Uommittee menbers a week in advance of the meeting
st which they sre to be discussed. The required number of ecples of
the projects to be discussed must be delivered to the Recording Secre-
tary of the Project Review Committee by noon of the preceding Wednesday.
1f s special Project Review Committee meeting is to be held or considera-
tion of & project on an emergency basis is imperstive, arrangements will
be handled by the Recording Secretary.

d. If, after studying the data submitted, s Project Review Committee member
hes questions regarding a project which are not answered to his satisfac-
tion or which he believes should be considered by the Project Review
fonmittee, he will so sdvise the Recording Secretary who, in turn, will
notify the originating office which will prepere snswers snd present
them during the oral presentation at the Project Review Committee meeting.

i

b

Approved For Release 2001/08/10 : CIA-RDP78-04718A002600410115-3

25X1A



Approved For Release 2001/08/18E(BBFERDP78-04718A002600410115-3
25X1A

25X1A REGULATION PIANS, PROGRAMS, AND PROJECTS
1955

e. After Project Review Commlttee considerstion has been completed,
Project Reviey Committee menbers will veturn their coples to the
Recording Secretary who will retwrn them to the originating office.

3. TPREPARATION OF PROJECT CUTLINE

&. The Project Outline format shown in Figure I shall be used for the
gmubmizzlm of all projects for comsideration by the Project Review
es,

b. In using this Project Outline, points shall be asswvered. "NHA"
{not sppliceble) will be used appropriate, The explanatory
matter enclosed within perentheses should not de led. For example,
the snswer to 2a should consist of the word "Origin™ followed by
information in accordance with the parenthetical sentences which
explain whet information is desived.

¢+ A separate summery cover sheet will be prepered for each project
mtnmmmmfﬁththermﬁshmmmlc&ﬁml.

FOR THE DIRECTOR OF CENIRAL INTELLYGENCE:

byt

L. X. VHITE
Deputy Director
{adminisbration)
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